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INSTITUTION RATING 
 
INSTITUTION’S CRA RATING:  This institution is rated Satisfactory.  An institution in this 
group has a satisfactory record of helping to meet the credit needs of its assessment area, including 
low- and moderate-income neighborhoods, in a manner consistent with its resources and 
capabilities.  The following factors support the institution’s rating:   
   

 The loan-to-deposit (LTD) ratio is reasonable given the institution’s size, financial 
condition, and assessment area credit needs. 

 The bank made a majority of its home mortgage and small farm loans in the assessment 
area. 

 The geographic distribution of loan reflects reasonable dispersion throughout the assessment 
area.   

 The distribution of borrowers reflects reasonable penetration of loans among individuals of 
different income levels and farms of different sizes.   

 The institution did not receive any CRA-related complaints since the previous evaluation; 
therefore, this factor did not affect the overall rating.   
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DESCRIPTION OF INSTITUTION 
 
Background 
Alliance Community Bank (Alliance) is a $361.1 million commercial bank, and a wholly owned 
subsidiary of AC Bancorp, Inc., a one-bank holding company and both are headquartered in 
Petersburg, Illinois.  Alliance acquired 1st State Bank of Mason City (FSBMC) effective October 1, 
2021.  Alliance received a Satisfactory rating at the previous FDIC Performance Evaluation, 
dated October 2, 2019 and FSBMC received a Satisfactory rating at its previous FDIC 
Performance Evaluation, dated December 16, 2019.  Both institutions were evaluated utilizing the 
Interagency Small Institution CRA Examination Procedures. 
 
Operations 
Alliance operates five full-service branch offices throughout a five county area in Central Illinois.  
The Mason City location, which is in a moderate-income geography, is new since the previous 
evaluation, and was added as a result of the FSBMC acquisition.  Alliance formerly operated one 
loan production office (LPO) in Riverton, Illinois, which was outside of the assessment area, 
approximately 27 miles from the main office in Petersburg; however, it was closed effective April 
30, 2021.  No other merger or acquisition activities or operational changes occurred during this 
review period. 
 
Alliance’s business focus remains on agricultural and residential home mortgage lending, which 
were also primary product lines for FSBMC.  Agricultural loan offerings include operating lines 
of credit, equipment loans, and farm real estate loans.  An array of home mortgage lending products 
and other consumer-purpose loans are offered as well.  The bank offers a wide range of deposit 
products and services for both commercial and retail customers.  Commercial credit products 
include term and capital improvement loans, commercial real estate loans, and lines of credit.  
Credit applications are accepted online, in person, and via telephone.  Retail deposit products 
include checking, savings, and money market accounts, as well as certificates of deposit.  
Alternative banking services include online banking and bill pay, mobile banking, and access 
to automated teller machines. 
 
Alliance continues to offer various loan programs, including some that have flexible lending 
guidelines that often benefit low- and moderate-income individuals and areas.  The bank 
originates long-term fixed rate loans that are sold on the secondary market.  Additionally, the 
bank continues to offer long-term fixed-rate guaranteed loans through a third party lender.  The 
government guaranteed loans are no or low-down payment programs originated and serviced by the 
third party.  In 2021, the bank originated 18 loans totaling $2 million through the third party’s 
programs.  The bank also participates in the Federal Home Loan Bank’s Downpayment Plus 
Program.  This program offers down payment and closing cost assistance to qualifying low- and 
moderate-income homebuyers.  Since the prior CRA evaluation, the bank provided 63 grants 
totaling $367,060 to homebuyers.  Alliance also participates in secondary market lending 
programs for agricultural loans.  Some of the loan programs provide assistance to new farmers 
that are purchasing or expanding agricultural operations.  Since the previous evaluation, the 
bank originated 5 loans totaling $1.7 million.   
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Ability and Capacity 
Alliance reported total assets of $361.1 million as of September 30, 2022, total loans of $178.4 
million, and total securities of $151.2 million.  These figures represent growth in both assets and 
loans since the previous CRA evaluation, which is partially attributed to the acquisition.  Both 
Alliance and the former FSBMC had a similar product focus, so the composition of the loan 
portfolio reflects limited change.  Examiners did not identify any financial or other legal 
impediments that hinder the bank's ability to provide credit within its assessment areas.  
Additional details regarding the loan portfolio are included in the following table. 
 

Loan Portfolio Distribution as of 9/30/2022 

Loan Category $(000s) % 

Construction, Land Development, and Other Land Loans 2,430 1.4 

Secured by Farmland 49,474 27.8 

Secured by 1-4 Family Residential Properties 43,548 24.4 

Secured by Multi-family (5 or more) Residential Properties 1,520 0.8 

Secured by Non-farm Non-Residential Properties 19,844 11.1 

Total Real Estate Loans 116,816 65.5 

Commercial and Industrial Loans 11,986 6.7 

Agricultural Production and Other Loans to Farmers 27,101 15.2 

Consumer 19,245 10.8 

Obligations of States and Political Subdivisions in the United States 3,177 1.8 

Other Loans 27 0.0 

Lease Financing Receivables (net of unearned income) 61 0.0 

Less: Unearned Income - - 

Total Loans 178,413 100.0 

Source:  Reports of Condition and Income 

 
DESCRIPTION OF ASSESSMENT AREAS 

 
The CRA requires each financial institution to define one or more assessment areas within which its 
performance will be evaluated.  Alliance has designated two separate assessment areas, which 
reflects a change from the previous evaluation.  As a result of the merger, Alliance added FSBMC’s 
former assessment area and several additional contiguous tracts throughout the combined area.  The 
bank’s two assessment areas now include the Springfield, IL MSA and the Illinois Non-MSA.  
Tazewell County is part of the Peoria, IL MSA; however, the tract included in the delineated area is very 
similar in nature to the adjoining non-MSA tracts.  Additionally, Alliance does not operate any offices in 
Tazewell County.  As a result, CRA performance in Tazewell County is evaluated with the adjoining 
non-metropolitan areas.  The following table presents a brief description of each assessment area, 
including the respective counties, number of census tracts, and number of branches.   
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Composition of Assessment Areas  

Assessment Area Counties in Assessment Area # of CTs # of Branches 

Springfield, IL MSA Menard and Sangamon 9 4 

IL Non-MSA Logan, Mason, and Tazewell 9 1 
Source:  Bank Records; CT = Census Tract 

 
These assessment areas do not arbitrarily exclude any low- or moderate-income census tracts, do 
not reflect illegal discrimination, and otherwise meet the requirements of the CRA regulations.  A 
more detailed discussion of each assessment area, including economic and demographic data, 
competition, and community contacts, is found in the separate MSA and non-MSA sections of this 
evaluation. 
 

SCOPE OF EVALUATION 
 
General Information 
 
Examiners used the Interagency Small Institution Examination Procedures to evaluate Alliance’s 
CRA performance.  This evaluation covers the period from Alliance’s prior FDIC performance 
evaluation dated October 2, 2019, to the current evaluation dated January 27, 2023.  The overall 
CRA rating is influenced by the bank’s performance in the Springfield, IL MSA (full-scope 
review).  The majority of lending and deposit-taking activities take place in the Springfield MSA; 
however, parts of this market are considerably different from the more rural areas of the assessment 
area.  Performance in the IL Non-MSA (full-scope review) assessment area is equally considered 
even though there is a lower level of activity in the area and a limited length of time since the 
assessment area was added (October 2021).  The bank’s product focus in agricultural lending aligns 
with the rural nature and demographics of the assessment area.  In addition, limited lending levels 
for home mortgage loans in the Non-MSA are attributed to the former FSBMC *not subject to 
Home Mortgage Disclosure Act (HMDA) reporting requirements; therefore, no related data was 
included in the analysis.  
 
Activities Reviewed 
 
Examiners determined that the bank’s major product lines are home mortgage and small farm loans 
and both product lines received equal weight in this evaluation.  Both Alliance and FSBMC shared 
this focus so no significant changes were noted as a result of the merger.  This conclusion 
considered the bank’s business strategy and the number and dollar volume of loans originated 
during the evaluation period.  Commercial and consumer lending were not reviewed for this 
evaluation as they are not major product lines in the loan portfolio and are not a lending focus of the 
bank.  While the number and dollar volume of home mortgage and small farm loans are presented, 
examiners emphasized performance by number of loans because it is a better indicator of the 
number of individuals and farms served.   
 
Home mortgage loans subject to HMDA reporting requirements in 2020 and 2021 were reviewed.  
Alliance originated or purchased 630 HMDA loans totaling $92.9 million in 2020 and 313 loans 
totaling $39.4 million in 2021.  Lending volume decreased from 2020 to 2021, but there were no 



  

5 
 

anomalies identified that reflected changes in business strategy from year to year.  As 
previously noted, FSBMC was not subject HMDA reporting requirements; therefore, the impact of 
the merger activity could not be fully assessed during this review period.  Although examiners 
reviewed each full year of reported activity since the previous evaluation, only 2021 lending 
data is presented as it is considered representative of activity throughout the entire review 
period.  The bank’s home mortgage lending performance is compared to 2021 aggregate 
lending data, as well as demographic data housing data obtained from the 2015 American 
Community Survey (ACS) conducted by the U.S. Census Bureau.  Examiners placed more 
weight on comparisons to aggregate data as it provides a more accurate assessment of lending 
opportunities within the assessment areas.   
 
Examiners reviewed all farm loans originated or renewed in the period January 1, 2022 to 
December 31, 2022.  This timeframe is representative of the bank’s performance during the 
evaluation period.  The bank originated 207 small farm loans totaling $25.0 million in 2022.  
Examiners used the universe to evaluate the bank’s assessment area concentration and geographic 
distribution performance.  Sampling procedures were used when analyzing the borrower profile 
criterion.  The sample includes 113 loans totaling $14.1 million.  D&B data for 2021 was the most 
recent information available and provided a standard of comparison for the small farm loans.   
 

CONCLUSIONS ON PERFORMANCE CRITERIA 
 
LENDING TEST 
 
The institution’s lending performance is reasonable given the assessment areas credit needs.  
Examiners evaluated the bank’s lending activity, assessment area concentration, geographic 
distribution, and borrowers’ profile.  Of these factors, performance under the borrower profile criterion 
carried more weight due to the lack of low-income and limited number of moderate-income 
geographies in the assessment area.     
 
Loan-to-Deposit Ratio (LTD) 
 
The LTD ratio is reasonable given the institution’s size, financial condition, and assessment area 
credit needs.  The bank’s LTD ratio, calculated from Call Report data, averaged 56.0 percent over 
the past 12 calendar quarters from December 31, 2019 to September 30, 2022.  The LTD ratio 
generally reflected a downward trend throughout the review period and ranged from a high of 64.6 
percent as of March 31, 2020 to a low of 47.1 percent as of March 31, 2022.  Alliance’s average 
ratio is lower than that of similarly situated institutions, as shown in the following table.  Examiners 
selected comparable institutions based on their asset size, geographic location, and lending focus.  
The LTD ratios for these institutions also reflected a similar downward trend throughout the period. 
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Loan-to-Deposit (LTD) Ratio Comparison 

Bank 

Total Assets as of Average Net  

9/30/2022 LTD Ratio 

($000s) (%) 

Alliance Community Bank 361,078 56.0 
Similarly-Situated Institution #1 444,626 73.9 
Similarly-Situated Institution #2 303,870 73.6 
Similarly-Situated Institution #3 268,514 76.7 
Similarly-Situated Institution #4 276,256 66.3 

Source:  Reports of Condition and Income 12/31/2019 - 9/30/2022 

 
Assessment Area Concentration 
 
The bank originated a majority of home mortgage and small farm loans, by number and dollar 
volume, within its assessment area.  Additional details are included in the following table. 
 

Lending Inside and Outside of the Assessment Area 

 Number of Loans  Dollar Amount of Loans $(000s)  

Loan Category Inside Outside Total Inside Outside Total 

 # % # % # $ % $ % $(000s) 

Home Mortgage  

2020 487 77.3 143 22.7 630 71,755 77.2 21,157 22.8 92,912 

2021 203 64.9 110 35.1 313 27,730 70.3 11,714 29.7 39,445 

Subtotal 690 73.2 253 26.8 943 99,485 75.2 32,871 24.8 132,356 

Small Farm           

2022 175 84.5 32 15.5 207 21,467 85.9 3,530 14.1 24,997 

Sources: Evaluation Period: 1/1/2020 - 12/31/2022.  Alliance HMDA data; Small Farm Bank Records.  Due to rounding, totals may not equal 
100.0%. 

 
Geographic Distribution 
 
The geographic distribution of loans reflects reasonable dispersion throughout the assessment areas.  
This conclusion is primarily derived by the bank’s performance in the Non-MSA assessment area; 
however, performance in the Springfield, IL MSA did not have a detrimental impact.  Examiners 
considered the area demographics, the lack of low-income tracts, and the presence of only one 
moderate-income geography in each assessment area.  Examiners also considered the timing of 
merger activities and the availability of lending data when drawing conclusions.  A complete 
discussion of the bank’s performance for this criterion is in the separate assessment area sections of 
this evaluation. 
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Borrower Profile 
 
The distribution of loans to borrowers reflects reasonable penetration among individuals of different 
income levels and farm operations of different sizes, given the demographics of the assessment 
areas.  This conclusion is primarily supported by borrower profile performance in the Springfield, 
IL MSA assessment area.  Examiners considered the timing of merger activities and the availability 
of lending data when drawing conclusions.  Please refer to the separate assessment area sections of 
this evaluation for further discussion of the bank’s performance under this criterion. 

Response to Complaints 
 
The bank did not receive any CRA-related complaints since the previous evaluation; therefore, this 
criterion did not affect the overall rating of the institution.   
 
DISCRIMINATORY OR OTHER ILLEGAL CREDIT PRACTICES REVIEW 

 
Examiners did not identify any evidence of discriminatory or other illegal credit practices; 
therefore, this consideration did not affect the institution’s overall CRA rating. 
 

SPRINGFIELD, IL MSA – Full-Scope Review 
 

DESCRIPTION OF INSTITUTION’S OPERATIONS IN THE  
SPRINGFIELD, IL MSA 

 
Alliance has designated all of Menard County and a portion of Sangamon County as one of its 
assessment areas.  Both of these counties comprise the Springfield, IL MSA.  The bank operates 
four of its five offices in this assessment area.  No new offices were opened in this assessment area 
during the review period, but the area was expanded following the FSBMC acquisition in October 
2021.  The bank previously operated a Loan Production Office in Sangamon County, but it was 
closed in April 2021.  A majority of the bank’s operations are conducted in this assessment area.  
As of June 30, 2022, the bank reported $315,759 million in deposits in this assessment area, which 
represents 91.3 percent of the bank’s total deposits as of the same date.   
 
Economic and Demographic Data 
 
This assessment area encompasses nine census tracts, and includes all three census tracts in Menard 
County and six census tracts Sangamon County, which include 1.0, 5.01, 36.01, 37.0, 38.01, and 
38.02.  According to the 2015 ACS, these tracts reflect the following income designations: one 
moderate-, six middle-, and two upper-income tracts.  As a result of the FSBMC merger, the 
assessment area was expanded in October 2021 to include three middle-income tracts in Sangamon 
County (5.01, 38.01, and 38.02).  The following table illustrates select demographic characteristics 
of the assessment area. 
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Demographic Information of the Assessment Area 

Demographic Characteristics # 
Low 

 % of # 
Moderate 

 % of # 
Middle 
 % of # 

Upper 
% of # 

NA*  
% of # 

Geographies (Census Tracts) 9 0.0 11.1 66.7 22.2 0.0 

Population by Geography 38,425 0.0 9.2 61.0 29.8 0.0 

Housing Units by Geography 16,469 0.0 11.9 61.0 27.2 0.0 

Owner-Occupied Units by Geography 12,447 0.0 9.5 58.9 31.5 0.0 

Occupied Rental Units by Geography 2,830 0.0 18.2 67.0 14.9 0.0 

Vacant Units by Geography 1,192 0.0 21.1 68.3 10.6 0.0 

Businesses by Geography 2,359 0.0 12.4 58.8 28.8 0.0 

Farms by Geography 229 0.0 4.8 60.7 34.5 0.0 

Family Distribution by Income Level 10,664 15.9 14.3 23.4 46.4 0.0 

Household Distribution by Income 
Level 

15,277 19.8 12.8 17.5 49.9 0.0 

Median Family Income MSA - 44100 
Springfield, IL MSA 

 $73,402 Median Housing Value $138,721 

   Median Gross Rent $711 

   Families Below Poverty Level 7.1% 

Sources: 2015 ACS and 2021 D&B Data.  Due to rounding, totals may not equal 100.0%.  (*) NA category all geographies have an assigned income 
classification. 

 
The bank’s performance under the geographic distribution criterion was compared to the respective 
area demographics and aggregate lending data, as applicable.  For home mortgage lending, the 
bank’s performance was compared to the percentage of owner-occupied units located within the 
geographies by income level and HMDA aggregate lending.  Small farm lending was evaluated by 
comparing the bank’s performance to the percentage of operations in the respective tract income 
categories based on D&B data.  These characteristics provide some insight into the credit needs and 
demand, which are considered when evaluating geographic lending patterns. 
 
Performance under the borrower profile criterion also compares the respective area demographics 
and aggregate lending data, as applicable.  The 2020-2021 FFIEC-updated median family income 
levels are used to analyze home mortgage loans under this criterion.  The following table illustrates 
how those figures translate to low-, moderate-, middle-, and upper-income bands for determining 
the bank’s lending to borrowers of different income levels.  The bank's performance under this 
criterion is compared to the percentage of families by income level and to HMDA aggregate lending 
levels.   
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Median Family Income Ranges - Springfield, IL MSA 

Median Family Incomes 
Low 

 <50%  
Moderate 

50% to <80% 
Middle 

80% to <120% 
Upper 
≥120% 

Springfield, IL MSA Median Family Income (44100) 

2020 ($85,200) <$42,600 $42,600 to <$68,160 $68,160 to <$102,240 ≥$102,240 

2021 ($85,500) <$42,750 $42,750 to <$68,400 $68,400 to <$102,600 ≥$102,600 

Source: FFIEC 

 
Agricultural and related business remain prevalent in the area.  The analysis of small farm lending 
under the borrower profile criterion compares the distribution of farms by gross annual revenues 
(GAR) level.  According to 2021 D&B data, the assessment area contains 299 farming operations  
reporting the following GARs: 98.7 percent have $1 million or less, 0.4 percent have more than $1 
million, and 0.9 percent have unknown revenues.  These demographics indicate the potential for the 
banks to participate in small farm lending within the assessment area.   

Information from Moody’s Analytics dated October 2022, notes the following with respect to the 
Springfield, Illinois economy.  Springfield’s economy is recovering and jobs lost from the pandemic 
have largely been recouped.  Healthcare is still the strongest performer while state government 
payrolls have been flat.  The area continues to experience population loss.  A shortage of high-wage 
industries are discouraging working-age adults from moving to Springfield, which will impact 
future economic growth.  Information from the IL Department of Commerce and Economic 
Opportunity confirms that Menard County is still comprised of mostly rural areas that are used for 
farming and agricultural-related activities.  The population has remained stable and unemployment 
rates are low.  Non-farm related employment is primarily in healthcare and social assistance, 
government and public administration, and education. 
 
Unemployment rates have generally been consistent with the state and national rates throughout the 
review period.  All of these rates were elevated in 2020 and 2021, primarily due to the impact of the 
COVID-19 pandemic, but are returning to normal levels.  On an annual basis, Sangamon County’s 
average unemployment rate was 6.5 percent in 2020 and 5.5 percent in 2021 while rates in Menard 
County were 6.6 percent in 2020 and 4.1 percent in 2021.  These rates were similar to statewide and 
national averages during that time.  In November 2022, Sangamon County’s unemployment rate 
was 4.0 percent and Menard County’s rate was 3.4 percent, which are similar to both the Illinois 
and national unemployment rates of 4.4 and 3.4 percent, respectively.  

Competition 
 
The assessment area is competitive in the market for financial services.  According to the FDIC 
Deposit Market Share data as of June 30, 2022, 26 financial institutions operated 80 full-service 
branches within the bank’s assessment area.  Of these institutions, Alliance Community Bank 
ranked 11th with a 3.5 percent deposit share.  There is also a high level of competition for loans 
among banks, credit unions, and non-depository mortgage lenders in this assessment area.  The 
most recent aggregate lending data available reflects the following: 1,613 HMDA reportable home 
mortgage originations and purchases by 114 lenders.  Of these lenders, Alliance ranked first with 
11.2 percent market share.  
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CONCLUSIONS ON PERFORMANCE CRITERIA IN THE  
SPRINGFIELD, IL MSA 

 
 
LENDING TEST 
 
Lending levels reflect reasonable responsiveness to the assessment area’s credit needs.  
Performance under the borrower profile criterion primarily supports this conclusion. 

Borrower Profile 
The distribution of borrowers reflects reasonable penetration among individuals of different income 
levels and farms of different sizes.  The bank’s reasonable performance of home mortgage and 
small farm lending supports this conclusion.  Examiners focused on the percentage by number of 
home mortgage loans to low- and moderate-income borrowers, as well as the number of loans to 
small farms with GARs of $1 million or less. 
 
Home Mortgage Loans 
The distribution of home mortgage loans to individuals of different income levels, including low- 
and moderate-income borrowers, is reasonable.  As detailed in the table below, home mortgage 
lending to low-income borrowers exceeded aggregate lending levels by 1.4 percent.  A low-income 
family in the assessment area in 2021, with an income of less than $42,750, would not likely qualify 
for a mortgage under conventional underwriting standards, especially with a median housing value 
of $138,721.  This helps illustrate why aggregate lending levels trail area demographics, and can be 
indicative of the limited lending opportunities faced by all lenders in the area.  Home mortgage 
lending to moderate-income borrowers was comparable to aggregate performance and other lenders 
in the area for borrowers in this income segment.  These levels of lending demonstrate that the bank 
is meeting the needs of low- and moderate-income individuals in the assessment area.  Market share 
data provides further support as Alliance was the market leader in lending to both low- and 
moderate-income borrowers in 2021. 
 

Distribution of Home Mortgage Loans by Borrower Income Level 

Borrower Income Level % of  Families 
Aggregate 

Performance 
% of # 

# % $(000s) % 

Low 15.9 10.8 22 12.2 1,944 7.8 

Moderate 14.3 21.3 36 20.0 3,852 15.4 

Middle 23.4 22.9 41 22.8 5,105 20.4 

Upper 46.4 29.0 73 40.6 13,223 52.9 

Not Available 0.0 15.9 8 4.4 879 3.5 

Totals 100.0 100.0 180 100.0 25,003 100.0 

Sources: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available.  Due to rounding, totals may not equal 100.0%. 
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Small Farm Loans 
The distribution of small farm loans reflects reasonable penetration of loans to farms with GARs of 
$1 million or less.  The following table shows that 81.5 percent of the sampled loans were 
originated to farms reporting revenues in this category, which compares reasonably with the percent 
of farms in this revenue category.  Examiners considered that the bank continues to offer 
specialized programs that are designed to assist new and smaller farming operations.  Additionally, 
some of the borrowers reporting revenues greater than $1 million had multiple loans captured in the 
sample.   
 

Distribution of Small Farm Loans by Gross Annual Revenue Category 

Gross Revenue Level % of  Farms # % $(000s) % 

<=$1,000,000 98.7 75 81.5 8,222 74.4 

>$1,000,000 0.4 17 18.5 2,836 25.6 

Revenue Not Available 0.9 -- -- -- -- 

Total 100.0 92 100.0 11,058 100.0 

Source: 2021 D&B Data, Bank Data.  Due to rounding, totals may not equal 100.0%. 

 
Geographic Distribution 
 
The geographic distribution of loans reflects poor dispersion throughout the assessment area.  When 
considering various factors impacting lending opportunities, this performance is not considered 
unreasonable.  Home mortgage and small farm lending performance supports this conclusion.  
Examiners focused on the percentage by number of loans in the moderate-income census tract. 
 
Home Mortgage Loans 
The geographic distribution of home mortgage loans reflects poor dispersion throughout the 
assessment area.  The bank’s limited lending in the moderate-income geography trailed aggregate  
performance and area demographics.  The following table also reflects aggregate lending 
performance in this geography that trails area demographics, which is indicative of limited lending 
opportunities and demand among all lenders.  Limited lending opportunities are also reflected by 
housing demographics indicating that just over half (61 percent) of the housing units in this 
geography are owner-occupied.  Approximately half (53 percent) of the housing units are 1-4 family 
units, and the remainder are comprised of mobile homes (43 percent) and multi-family units (4 
percent).  
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Geographic Distribution of Home Mortgage Loans 

Tract Income Level 
% of  Owner-

Occupied 
Housing Units 

Aggregate 
Performance 

% of # 
# % $(000s) % 

Moderate 9.5 7.0 2 1.1 200 0.8 

Middle 58.9 58.5 147 81.7 19,689 78.7 

Upper 31.6 34.5 31 17.2 5,114 20.5 

Totals 100.0 100.0 180 100.0 25,003 100.0 

Sources: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data.  Due to rounding, totals may not equal 100.0%. 

 
The sole moderate-income tract is located in Sangamon County, where a small portion of the bank’s 
lending activity occurs.  The closest location is the branch at Andrew Road in Springfield, which is 
approximately two miles from the boundary of the moderate-income tract.  The main office is 
approximately 20 miles from the moderate-income tract.  There are several other mortgage 
companies, credit unions, and financial institutions in and around the moderate-income tract that are 
competing for this low level of applications.  According to 2021 HMDA data, there were only 175 
loan applications received in this tract among 49 lenders, demonstrating a high level of competition 
in the area.  HMDA market share data reflects that Alliance and a group of 10 other lenders tied for 
the 7th place ranking in the moderate-income geography.  When considering the level of lending 
opportunities, and the bank’s operations in this geography, this performance is not unreasonable.  
 
Small Farm Loans 
The geographic distribution of small farm loans reflects poor dispersion.  The following table shows 
that the bank did not lend in the moderate-income tract in 2022.  As previously mentioned, the sole 
moderate-income tract is in the city of Springfield and includes an airport and other industrial 
businesses, but very few farms.  D&B data from 2021 shows only 11 farms and 292 businesses in 
the moderate-income tract.  The lack of lending in the sole moderate-income tract is not 
unreasonable when considering the distance from the bank’s office, limited farming operations in 
this geography, and the level of competition.     

Geographic Distribution of Small Farm Loans 

Tract Income Level % of Farms # % $(000s) % 

Moderate 4.8 -- -- -- -- 

Middle 60.7 133 93.0 15,311 91.6 

Upper 34.5 10 7.0 1,401 8.4 

Totals 100.0 143 100.0 16,712 100.0 

Sources: 2021 D&B Data; Bank Data.  Due to rounding, totals may not equal 100.0%. 

 
  



  

13 
 

ILLINOIS NON-MSA – Full-Scope Review 
 

DESCRIPTION OF INSTITUTION’S OPERATIONS IN THE  
ILLINOIS NON-MSA 

 
Alliance designated an assessment area comprised of tracts located in Logan, Mason, and Tazewell 
Counties.  This assessment area is new since the previous evaluation and was added following the 
FSBMC acquisition.  The bank operates one office in this assessment area, which is located in 
Mason City.  Only a small portion of Alliance’s business operations was conducted in this 
assessment area during this review period; however, the former FSBMC was well established in this 
area.  As of June 30, 2022, Alliance reported $30,009,000 in deposits in this assessment area, 
representing 8.7 percent of the bank’s total deposits as of the same date.   
 
Economic and Demographic Data 
This assessment area encompasses nine contiguous census tracts in three counties.  Specifically, the 
bank selected all five tracts in Mason County, two tracts in Logan County (9530 and 9535), and one 
tract in southwestern Tazewell County (219).  According to the 2015 ACS, these tracts reflect the 
following income designations: one moderate-, seven middle-, and one upper-income tract.  The 
bank’s sole office is located in census tract 9568, which is the only moderate -income geography in 
the assessment area.  This is also the smallest tract, by population and area, and is completely 
contained within tract 9567.  The following table provides a summary of the demographics, 
housing, and business information for the assessment area. 
 

Demographic Information of the Assessment Area 

Demographic Characteristics # 
Low 

 % of # 
Moderate 

 % of # 
Middle 
 % of # 

Upper 
% of # 

NA*  
% of # 

Geographies (Census Tracts) 9 0.0 11.1 77.8 11.1 0.0 

Population by Geography 28,412 0.0 8.3 65.3 26.5 0.0 

Housing Units by Geography 10,875 0.0 10.5 80.5 9.0 0.0 

Owner-Occupied Units by Geography 7,553 0.0 10.1 80.8 9.1 0.0 

Occupied Rental Units by Geography 2,086 0.0 15.5 77.0 7.5 0.0 

Vacant Units by Geography 1,236 0.0 4.4 84.3 11.2 0.0 

Businesses by Geography 1,171 0.0 9.7 78.7 11.5 0.0 

Farms by Geography 257 0.0 3.5 77.4 19.1 0.0 

Family Distribution by Income Level 6,465 18.7 19.4 22.7 39.2 0.0 

Household Distribution by Income 
Level 

9,639 22.2 16.7 18.6 42.5 0.0 

Median Family Income MSA - 37900 
Peoria, IL MSA 

 $67,308 Median Housing Value $91,055 

Median Family Income Non-MSAs – 
IL 

 $59,323 Median Gross Rent $608 

   Families Below Poverty Level 8.4% 

Sources: 2015 ACS and 2021 D&B Data.  Due to rounding, totals may not equal 100.0%.  (*) NA category all  geographies have an assigned 
income classification. 
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The remaining census tracts in Mason County continues to be designated as distressed areas due to 
population loss.  Annual designations are made for areas that experience a population loss of 10 
percent or more between the previous and most recent decennial census or a net migration loss of 
five percent or more over the five-year period preceding the most recent census.  Most of the tracts 
in Mason County were designated as distressed dating back to at least 2008.   
 
The bank’s performance under the geographic distribution criterion was compared to the respective 
area demographics and aggregate lending data, as applicable.  For home mortgage lending, the 
bank’s performance was compared to the percentage of owner-occupied units located within 
geographies by income level and HMDA aggregate lending.  Small farm performance was 
evaluated by comparing the bank’s lending to the percentage of operations in the respective tract 
income categories based on D&B data.  These characteristics provide some insight into the credit 
needs and demand in the moderate-income geography, which is considered when evaluating 
geographic lending patterns. 
 
Performance under the borrower profile criterion also compares the respective area demographics 
and aggregate lending data, as applicable.  The 2020-2021 FFIEC-updated median family income 
levels are used to analyze home mortgage loans under this criterion.  The following table illustrates 
how those figures translate to low-, moderate-, middle-, and upper-income bands for determining 
the bank’s lending to borrowers of different income levels.  The bank’s performance under this 
criterion was compared to the percentage of families by income level and HMDA aggregate lending 
levels.   
 

Median Family Income Ranges 

Median Family Incomes 
Low 

 <50%  
Moderate 

50% to <80% 
Middle 

80% to <120% 
Upper 
≥120% 

Peoria, IL MSA Median Family Income (37900) 

2020 ($75,400) <$37,700 $37,700 to <$60,320 $60,320 to <$90,480 ≥$90,480 

2021 ($76,000) <$38,000 $38,000 to <$60,800 $60,800 to <$91,200 ≥$91,200 

IL Non-MSA Median Family Income (99999) 

2020 ($65,800) <$32,900 $32,900 to <$52,640 $52,640 to <$78,960 ≥$78,960 

2021 ($66,700) <$33,350 $33,350 to <$53,360 $53,360 to <$80,040 ≥$80,040 

Source: FFIEC 

 
Agriculture and related businesses remain prevalent in the area.  The analysis of small farm lending 
under the Borrower Profile criterion compares the distribution of farms by gross annual revenues 
(GAR) level.  According to 2021 D&B data, the assessment area contains 257 farming operations  
reporting the following GARs: 98.0 percent have $1 million or less, 0.8 percent have more than $1 
million, and 1.2 percent have unknown revenues.  These demographics indicate the potential for the 
banks to participate in small farm lending within the assessment area.   

The majority of the assessment area is primarily rural in nature and largely dependent upon 
agriculture and related businesses.  The primary non-farm employers are services and retail trade.  
The largest employers in the assessment area include schools and medical facilities.  Many residents 
work outside of the assessment area, which is located within reasonable commuting distance of four 
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cities with employment opportunities: Lincoln (15 miles east), Peoria (30 miles north), 
Bloomington (52 miles northeast), and Springfield (32 miles south).  Unemployment rates in the 
area were elevated in 2020 and 2021, primarily due to the impact of the COVID-19 pandemic, but 
have generally returned to normal levels.  In November 2022, Mason County’s unemployment rate 
was 4.7 percent and rates in Logan and Tazewell Counties were similar at 4.4 percent and 3.9 
percent, respectively.  These levels were comparable to both the Illinois and national unemployment 
rates of 4.4 and 3.4 percent, respectively.  
 
Competition 
 
The assessment area is competitive in the market for financial services.  According to the FDIC 
Deposit Market Share data as of June 30, 2022, 30 financial institutions operated 65 full-service 
branches within the bank’s assessment area.  Of these institutions, Alliance Community Bank 
ranked 22nd with a 0.6 percent deposit share.  There is also high level of competition for loans 
among banks, credit unions, and non-depository mortgage lenders in this assessment area.  The 
most recent aggregate lending data available reflects that 690 HMDA reportable originations and 
purchases by 114 lenders.  Of these lenders, Alliance ranked 6th with 3.3 percent market share.  
 
Community Contact and Credit Needs 
 
As part of the evaluation process, examiners contact third parties active in the assessment area to 
assist in identifying the credit needs.  This information helps determine whether local financial 
institutions are responsive to these needs and also shows what credit opportunities are available.   
 
One recently conducted community contact was reviewed for this evaluation.  The contact primarily 
focused on economic development throughout this assessment area including activities for 
commercial and agricultural operations and the well-being of residents in the community.  The 
contact noted some of the challenges faced by various industries, such as hospitality, 
manufacturing, and retail, throughout the pandemic.  In addition, many businesses in the area are 
doing well and that growth is occurring; however, there is a need for more employees.  The 
employee shortage has had an impact on local economies, which is partially observed through 
housing data.  The contact noted that housing prices have increased and the supply of housing is at a 
historical low.  These housing trends have particularly impacted the large low-income population 
that could benefit from increased access to credit.  

Considering information from the community contact, bank management, and demographic and 
economic data, examiners determined that home mortgage, agricultural, and commercial loans 
represent primary credit needs in the area.  The percentage of low- and moderate-income families in 
the assessment area at 38.1 percent and the high percentage of farms with GARs of $1 million or 
less support this conclusion.  Additionally, Tax Increment Financing districts and other efforts have 
been established to support economic development activities throughout the area.  There are also 
numerous non-profit agencies in the area that provide essential services to low- and moderate-
income individuals.  The contact shared comments indicating that local financial institutions have 
been responsive to credit needs in the area. 
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CONCLUSIONS ON PERFORMANCE CRITERIA IN THE  
ILLINOIS NON-MSA 

 
LENDING TEST 
 
Lending levels reflect reasonable responsiveness to the assessment area’s credit needs.  
Performance under the borrower profile criterion primarily supports this conclusion. 

Borrower Profile 
 
The distribution of borrowers reflects reasonable penetration among individuals of different income 
levels and farms of different sizes, especially when considering factors such as assessment area 
changes and targeted programs offered by Alliance.   
 
Home Mortgage Loans 
The distribution of home mortgage loans to individuals of different income levels, including low- 
and moderate-income borrowers, is poor.  As detailed in the table below, home mortgage lending to 
low-income borrowers trailed aggregate lending levels by 5.4 percent.  A low-income family in the 
assessment area in 2021, with an income of less than $33,350, would not likely qualify for a 
mortgage under conventional underwriting standards, especially with a median housing value of 
$91,055.  This helps illustrate why aggregate lending levels trail area demographics; however, 
Alliance’s lending trails aggregate levels.  Home mortgage lending to moderate-income borrowers 
also significantly trailed aggregate performance.   
 
As previously mentioned, the former FSBMC was not required to report home mortgage lending 
data under HMDA.  As a result, only loans originated by Alliance after October 2021 are reflected 
in the table.  Alliance did not previously have a significant market presence in this area, as reflected 
by the limited volume of loans.  Alliance continues to offer home mortgage programs that help meet 
the needs of low- and moderate-income individuals in the assessment area.  These programs include 
flexible lending programs offered through a third party relationship and the bank also participates in 
the Downpayment Plus program.  All of these factors were taken into consideration and support the 
conclusion that this performance is not unreasonable. 
 

Distribution of Home Mortgage Loans by Borrower Income Level 

Borrower Income Level % of  Families 
Aggregate 

Performance 
% of # 

# % $(000s) % 

Low 18.7 9.7 1 4.3 66 2.4 

Moderate 19.4 21.4 2 8.7 244 8.9 

Middle 22.7 24.3 8 34.8 823 30.2 

Upper 39.2 27.1 11 47.8 1,300 47.7 

Not Available 0.0 17.4 1 4.3 295 10.8 

Totals 100.0 100.0 23 100.0 2,728 100.0 

Sources: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available.  Due to rounding, totals may not equal 100.0%. 
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Small Farm Loans 
The distribution of small farm loans reflects reasonable penetration of loans to farms with GARs of 
$1 million or less.  The following table shows that 85.7 percent of the sampled loans were 
originated to farms with GARs of $1 million or less.  Despite the bank’s level of lending trailing 
area demographics, a substantial majority of the sampled loans, by number and dollar amount, were 
made to farming operations reporting GARs of $1 million or less.  Additionally, several of the 
borrowers reporting GARs of $1 million or less had additional loans throughout the period that were 
not captured in the random sample.  This level of lending is reflects reasonable performance.   
 

Distribution of Small Farm Loans by Gross Annual Revenue Category 

Gross Revenue Level % of  Farms # % $(000s) % 

<=$1,000,000 98.1 18 85.7 2,387 79.1 

>$1,000,000 0.8 3 14.3 630 20.9 

Revenue Not Available 1.2 -- -- -- -- 

Total 100.0 21 100.0 3,017 100.0 

Sources: 2021 D&B Data, Bank Data.  Due to rounding, totals may not equal 100.0%. 

 
Geographic Distribution 
 
The geographic distribution of loans reflects excellent dispersion throughout the assessment area.  
The home mortgage and small farm lending performance presented in the following sections 
supports this conclusion.  Examiners focused on the percentage by number of loans in the moderate-
income census tract.  In addition to Alliance’s office, there is another financial institution in the 
moderate tract and there are several other institutions operating throughout the area.  
 
Home Mortgage Loans 
The geographic distribution of home mortgage loans reflects excellent dispersion.  The bank’s level 
of lending in the moderate-income geography was more than double aggregate lending performance 
and area demographic levels.  However, this lending data only reflects HMDA-reportable loans 
originated after the merger in October 2021, as the former FSBMC was not required to report 
HMDA lending data.   
 

Geographic Distribution of Home Mortgage Loans 

Tract Income Level 
% of  Owner-

Occupied 
Housing Units 

Aggregate 
Performance 

% of # 
# % $(000s) % 

Moderate 10.1 8.6 5 21.7 395 14.5 

Middle 80.8 79.9 15 65.2 1,733 63.5 

Upper 9.1 11.6 3 13.0 600 22.0 

Totals 100.0 100.0 23 100.0 2,728 100.0 

Sources: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data.  Due to rounding, totals may not equal 100.0%. 
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Small Farm Loans 
The geographic distribution of small farm loans reflects excellent dispersion.  As illustrated in the 
following table, the bank’s level of lending in the moderate-income geography far exceeded the area 
demographics.  D&B data from 2021 shows only nine farms in the moderate-income tract, which 
would likely result in limited lending opportunities.  Strong performance was demonstrated despite 
the level of lending opportunities and competition in this geography. 
 

Geographic Distribution of Small Farm Loans 

Tract Income Level % of Farms # % $(000s) % 

Moderate 3.5 3 9.4 536 11.3 

Middle 77.4 23 71.9 3,454 72.6 

Upper 19.1 6 18.8 765 16.1 

Totals 100.0 32 100.0 4,755 100.0 

Sources: 2021 D&B Data; Bank Data.  Due to rounding, totals may not equal 100.0%. 
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APPENDICES  
 

SMALL BANK PERFORMANCE CRITERIA 
 
Lending Test 
 
The Lending Test evaluates the bank’s record of helping to meet the credit needs of its assessment 
area(s) by considering the following criteria:  

1) The bank’s loan-to-deposit ratio, adjusted for seasonal variation, and, as appropriate, other 
lending-related activities, such as loan originations for sale to the secondary markets, 
community development loans, or qualified investments; 

2) The percentage of loans, and as appropriate, other lending-related activities located in the 
bank’s assessment area(s);  

3) The geographic distribution of the bank’s loans; 
4) The institution’s record of lending to and, as appropriate, engaging in other lending-related 

activities for borrowers of different income levels and businesses and farms of different 
sizes; and 

5) The bank’s record of taking action, if warranted, in response to written complaints about its 
performance in helping to meet credit needs in its assessment area(s).    
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GLOSSARY 
 
Aggregate Lending:  The number of loans originated and purchased by all reporting lenders in 
specified income categories as a percentage of the aggregate number of loans originated and 
purchased by all reporting lenders in the metropolitan area/assessment area. 
 
American Community Survey (ACS):  A nationwide United States Census survey that produces 
demographic, social, housing, and economic estimates in the form of five year estimates based on 
population thresholds. 
 
Area Median Income:  The median family income for the MSA, if a person or geography is 
located in an MSA; or the statewide nonmetropolitan median family income, if a person or 
geography is located outside an MSA. 
 
Assessment Area:  A geographic area delineated by the institution under the requirements of the 
Community Reinvestment Act. 
 
Census Tract:  A small, relatively permanent statistical subdivision of a county or equivalent 
entity.  The primary purpose of census tracts is to provide a stable set of geographic units for the 
presentation of statistical data.  Census tracts generally have a population size between 1,200 and 
8,000 people, with an optimum size of 4,000 people.  Census tract boundaries generally follow 
visible and identifiable features, but they may follow nonvisible legal boundaries in some 
instances.  State and county boundaries always are census tract boundaries.   
 
Combined Statistical Area (CSA):  A combination of several adjacent metropolitan statistical 
areas or micropolitan statistical areas or a mix of the two, which are linked by economic ties.   
 
Consumer Loan(s):  A loan(s) to one or more individuals for household, family, or other personal 
expenditures.  A consumer loan does not include a home mortgage, small business, or small farm 
loan.  This definition includes the following categories: motor vehicle loans, credit card loans, home 
equity loans, other secured consumer loans, and other unsecured consumer loans. 
 
Core Based Statistical Area (CBSA):  The county or counties or equivalent entities associated 
with at least one core (urbanized area or urban cluster) of at least 10,000 population, plus adjacent 
counties having a high degree of social and economic integration with the core as measured through 
commuting ties with the counties associated with the core.  Metropolitan and Micropolitan 
Statistical Areas are the two categories of CBSAs.  
 
Family:  Includes a householder and one or more other persons living in the same household who 
are related to the householder by birth, marriage, or adoption.  The number of family households 
always equals the number of families; however, a family household may also include non-relatives 
living with the family.  Families are classified by type as either a married-couple family or other 
family.  Other family is further classified into “male householder” (a family with a male 
householder and no wife present) or “female householder” (a family with a female householder and 
no husband present). 
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FFIEC-Estimated Income Data:  The Federal Financial Institutions Examination Council (FFIEC) 
issues annual estimates which update median family income from the metropolitan and 
nonmetropolitan areas.  The FFIEC uses American Community Survey data and factors in 
information from other sources to arrive at an annual estimate that more closely reflects current 
economic conditions. 
 
Full-Scope Review:  A full-scope review is accomplished when examiners complete all applicable 
interagency examination procedures for an assessment area.  Performance under applicable tests is 
analyzed considering performance context, quantitative factors (e.g, geographic distribution, 
borrower profile, and total number and dollar amount of investments), and qualitative factors (e.g, 
innovativeness, complexity, and responsiveness). 
 
Geography:  A census tract delineated by the United States Bureau of the Census in the most recent 
decennial census.   
 
Home Mortgage Disclosure Act (HMDA):  The statute that requires certain mortgage lenders that 
do business or have banking offices in a metropolitan statistical area to file annual summary reports 
of their mortgage lending activity.  The reports include such data as the race, gender, and the 
income of applicants; the amount of loan requested; and the disposition of the application 
(approved, denied, and withdrawn). 
 
Home Mortgage Loans:  Includes closed-end mortgage loans or open-end line of credits as defined 
in the HMDA regulation that are not an excluded transaction per the HMDA regulation. 
 
Housing Unit:  Includes a house, an apartment, a mobile home, a group of rooms, or a single room 
that is occupied as separate living quarters. 
 
Limited-Scope Review:  A limited-scope review is accomplished when examiners do not complete 
all applicable interagency examination procedures for an assessment area.   
Performance under applicable tests is often analyzed using only quantitative factors (e.g, geographic 
distribution, borrower profile, total number and dollar amount of investments, and branch 
distribution). 
 
Low-Income:  Individual income that is less than 50 percent of the area median income, or a 
median family income that is less than 50 percent in the case of a geography.  
 
Market Share:  The number of loans originated and purchased by the institution as a percentage of 
the aggregate number of loans originated and purchased by all reporting lenders in the metropolitan 
area/assessment area. 
 
Median Income:  The median income divides the income distribution into two equal parts, one 
having incomes above the median and other having incomes below the median. 
 
Metropolitan Division (MD):  A county or group of counties within a CBSA that contain(s) an 
urbanized area with a population of at least 2.5 million.  A MD is one or more main/secondary 
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counties representing an employment center or centers, plus adjacent counties associated with the 
main/secondary county or counties through commuting ties.   
 
Metropolitan Statistical Area (MSA):  CBSA associated with at least one urbanized area having a 
population of at least 50,000.  The MSA comprises the central county or counties or equivalent 
entities containing the core, plus adjacent outlying counties having a high degree of social and 
economic integration with the central county or counties as measured through commuting.  
 
Middle-Income:  Individual income that is at least 80 percent and less than 120 percent of the area 
median income, or a median family income that is at least 80 and less than 120 percent in the case 
of a geography. 
 
Moderate-Income:  Individual income that is at least 50 percent and less than 80 percent of the 
area median income, or a median family income that is at least 50 and less than 80 percent in the 
case of a geography. 
 
Multi-family:  Refers to a residential structure that contains five or more units. 
 
Nonmetropolitan Area (also known as non-MSA):  All areas outside of metropolitan areas.  The 
definition of nonmetropolitan area is not consistent with the definition of rural areas.  Urban and 
rural classifications cut across the other hierarchies.  For example, there is generally urban and rural 
territory within metropolitan and nonmetropolitan areas. 
 
Owner-Occupied Units:  Includes units occupied by the owner or co-owner, even if the unit has 
not been fully paid for or is mortgaged. 
 
Rated Area:  A rated area is a state or multistate metropolitan area.  For an institution with 
domestic branches in only one state, the institution’s CRA rating would be the state rating.  If an 
institution maintains domestic branches in more than one state, the institution will receive a rating 
for each state in which those branches are located.  If an institution maintains domestic branches in 
two or more states within a multistate metropolitan area, the institution will receive a rating for the 
multistate metropolitan area.   
 
Rural Area:  Territories, populations, and housing units that are not classified as urban. 
 
Small Business Loan:  A loan included in “loans to small businesses” as defined in the 
Consolidated Report of Condition and Income (Call Report).  These loans have original amounts of 
$1 million or less and are either secured by nonfarm nonresidential properties or are classified as 
commercial and industrial loans. 
 
Small Farm Loan:  A loan included in “loans to small farms” as defined in the instructions for 
preparation of the Consolidated Report of Condition and Income (Call Report).  These loans have 
original amounts of $500,000 or less and are either secured by farmland, including farm residential 
and other improvements, or are classified as loans to finance agricultural production and other loans 
to farmers. 
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Upper-Income:  Individual income that is 120 percent or more of the area median income, or a 
median family income that is 120 percent or more in the case of a geography.  
Urban Area:  All territories, populations, and housing units in urbanized areas and in places of 
2,500 or more persons outside urbanized areas.  More specifically, “urban” consists of territory, 
persons, and housing units in places of 2,500 or more persons incorporated as cities, villages, 
boroughs (except in Alaska and New York), and towns (except in the New England states, New 
York, and Wisconsin).   
 
“Urban” excludes the rural portions of “extended cities”; census designated place of 2,500 or more 
persons; and other territory, incorporated or unincorporated, including in urbanized areas. 
 













 
  
 

Branches Opened and Closed 
 
 
 

Opened:  
 

No new branches have opened during the current year  
or the preceding two (2) calendar years.  

 
 

 
Closed: 

 
No branches have closed during the current year  

or the preceding two (2) calendar years.  

 
 

 



HOME MORTGAGE 

DISCLOSURE ACT NOTICE 
 

 

The HMDA data about our residential mortgage 

lending are available online for review.  The 

data show geographic distribution of loans    

and applications; ethnicity, race, sex, age,    

and income of applicants and borrowers; and 

information about loan approvals and denials. 

 

These data are available online at the    

Consumer Financial Protection Bureau’s   

website (www.consumerfinance.gov/hmda). 

HMDA data for many other financial   

institutions are also available at this website. 



  
 

 
Loans to Deposits 

 
 

Dec 2023 Sep 2023 Jun 2023 Mar 2023 Dec 2022 
 

63.78% 

 

 
62.82% 

 

 
58.71% 

 

 
54.98% 

 
56.64% 

 
 



PRODUCTS & SERVICES
DEPOSIT  PRODUCTS
STANDARD CHECKING
SUPER NOW CHECKING
STARS AND STRIPES CHECKING
ALLIANCE ADVANTAGE CHECKING
BUSINESS INTEREST CHECKING
ALLIANCE COMMUNITY CHECKING
ALLIANCE BASIC SAVINGS
ALLIANCE CHRISTMAS CLUB
ALLIANCE MONEY MARKET
ALLIANCE COMMUNITY SAVINGS
IRA SAVINGS
IRA CD
HSA CHECKING
HEALTH SAVINGS ACCOUNT
CERTIFICATES OF DEPOSIT

NON-REAL ESTATE LOANS
PERSONAL LOANS - UNSECURED
Installments
Single Pay
Ready Reserve
SECURED BY ACB DEPOSITS 
SECURED BY ACB STOCK 
TITLED COLLATERAL LOANS (EXCLUDING MOBILE HOMES)
COMMERCIAL/FARM LOANS
Operating
Non-RE Term

REAL ESTATE LOANS 
Owner-Occupied Residential RE
Primary Mortgages
Construction
ARM
Fixed Rate Term
USDA/RD
FHA
VA



Other Mortgages
Lot
Balloon
Fixed Rate Term Second Mortgage
HELOC- Variable
HELOC- Fixed

COMMERCIAL RE (Non-OO 1-4 Fam Rental/Commercial/Commercial Lot)
Construction/SPEC/"Flip"
ARM

FARM RE
ARM
Fixed Rate Term

ELECTRONIC BANKING SERVICES
ONLINE BANKING
BILL PAY
APPLE PAY/SAMSUNG PAY/GOOGLE PAY
E-STATEMENTS
MOBILE BANKING
MOBILE DEPOSIT
PAY-A-PERSON
ONLINE LOAN APPLICATION
CASH MANAGEMENT - BUSINESS

CARD SERVICES
VISA DEBIT CARDS - CONSUMER & BUSINESS
VISA CREDIT CARDS - CONSUMER & BUSINESS
MASTERCARD CREDIT CARDS - CONSUMER ONLY
CARDVALET MOBILE APP

MISCELLANEOUS PRODUCTS & SERVICES
SAFE DEPOSIT BOXES
CASHIER'S CHECKS & MONEY ORDERS
WIRE TRANSFERS
NIGHT DEPOSITORY
ATMs
TRUST AND FARM MANAGEMENT SERVICES



































 

                                        

   



Federal Housing Finance Agency
Community Support Statement

FHFA Federal Home Loan Bank (FHLBank) Member ID Number: 55371
Name of FHLBank Member Institution: Alliance Community Bank
Mailing Address: 321 North Sixth Street
City: Petersburg State: IL Zip Code: 62675
Submitter Name: Josh Gronewold Title: Executive Vice President
Work Email: jgronewold@bankacb.com

Part I. Community Reinvestment Act (CRA) Standard:

Most recent CRA rating: Satisfactory
Year of most recent CRA rating: 2023

Part II. First-time Homebuyer Standard: All Federal Home Loan Bank members must complete either Section A or B of this part, except that members with "Outstanding" federal CRA ratings need not complete this part. Members
should use data or activities for the previous or current calendar year in completing this part.

A. Complete the following two questions: If your institution did not make, or did not track, mortgage loans to first-time homebuyers, you must complete Section B of this part.
1. Number of mortgage loans made to first-time homebuyers 0
2. Dollar amount of mortgage loans made to first-time homebuyers $0

B. Check as many as applicable:
1. Offer in-house first-time homebuyer program (e.g., underwriting, marketing plans, outreach programs) No
2. Other in-house lending products that serve first-time homebuyers or low- and moderate-income homebuyers No
3. Offer flexible underwriting standards for first-time homebuyers Yes
4. Participate in nationwide first-time homebuyer programs (e.g., Fannie Mae, Freddie Mac) Yes
5. Participate in federal government programs that serve first-time homebuyers (e.g., FHA, VA, USDA RD) Yes
6. Participate in state or local government programs targeted to first-time homebuyers (e.g., mortgage revenue bond financing) No
7. Provide financial support or technical assistance to community organizations that assist first-time homebuyers No
8. Participate in loan consortia that make loans to first-time homebuyers No
9. Participate in or support special counseling or homeownership education targeted to first-time homebuyers No
10. Hold investments or make loans that support first-time homebuyer programs No
11. Hold mortgage-backed securities that may include a pool of loans to low- and moderate-income homebuyers No
12. Use affiliated lenders, credit union service organizations, or other correspondent, brokerage or referral arrangements with specific unaffiliated lenders, that provide mortgage loans to first-time or low- and moderate-
income homebuyers No

13. Participate in the Affordable Housing Program or other targeted community investment/development programs offered by the Federal Home Loan Bank No
14. Other (attach description of other activities supporting first-time homebuyers; see instructions for Part II) No
15. None of the above (attach explanation of any mitigating factors; see instructions for Part II) No
If you checked Question 14 or 15, please explain below. If your explanation will exceed 300 characters, please upload a file containing your explanation and supporting documents:

Supporting documents:

Part III. Certification:
By submitting this Community Support Statement, I certify that I am a senior official of the above institution, that I am authorized to provide this information to FHFA, and that the information in this Statement and any
attachments is accurate to the best of my knowledge.
Paperwork Reduction Act Statement: Notwithstanding any other provision of the law, no person is required to respond to, nor shall any person be subject to a penalty for failure to comply with, a collection of information
subject to the requirements of the Paperwork Reduction Act, unless that collection of information displays a currently valid OMB Control Number.

FHFA Form 060 OMB Number 2590-0005 Expires 09/30/2023
6/2/2023 4:10 PM





Carolyn Jaw
Executive Vice President, Group Head
Sales, Strategy, and Solutions

To Our Members,

Reflecting on 2023, we became a stronger cooperative that supported unprecedented liquidity demands of
members and together invested in our communities across Illinois and Wisconsin. In 2023, 90% of our
members and associate members used at least one of our core product offerings. The mission and importance
of the FHLBank System was on full display in March 2023 when we helped members across Illinois and
Wisconsin shore up their liquidity capacity during a volatile market. As the year progressed, your institutions
were challenged to navigate a rapid rise in the cost of funds and to help borrowers facing rising interest rates
and we responded with new products and increased funding for community investment.

In 2023, we introduced or continued to offer competitive solutions for your funding and liquidity needs:
  1) Savings Amidst Volatile Environment (S.A.V.E.) Advance: Under this new advance, each member was offered an
      opportunity to execute a discounted advance with flexibility on the interest rate type, advance term, and transaction date.
      The 10-basis point reduction reduced member cost of funds on these advances by approximately 2%-3% depending on the
      type, timing, and tenor of their borrowing.
  2) Mortgage Partnership Finance® (MPF®): During 2023, 185 participating financial institutions (PFIs) funded our MPF on- and
      off-balance sheet products. At year-end 2023, MPF loans outstanding on our balance sheet were $11.4 billion, a 12%
      increase from year-end 2022. More than one third of mortgages purchased for investment or securitized through our MPF
      products were made to low-income borrowers or made to borrowers in a low-income area.

In 2023, we also provided support for your community investment activities, including expanded funds that
benefited your customers:
  1) DPP® and Downpayment Plus Advantage® (DPP Advantage®) Programs: DPP and DPP Advantage help close the gap in
      homeownership for low- and moderate-income households by providing downpayment assistance and closing costs to
      homebuyers receiving mortgages from member institutions and not for profit organizations, respectively. For each program
      we have increased our program grant amounts 66% to $10,000 per individual while expanding the member reservation limit
      per member similarly to $700,000. Together we provided over $33 million in down payment assistance grants to more than
      3,500 homebuyers in your communities.
  2) Affordable Housing Program (AHP): We worked with you to support the acquisition, rehabilitation, and new construction of
      1,900 housing units, while awarding $33 million for 44 projects.
  3) Community First® Housing Counseling Resource Program: In partnership with two FHLBank Chicago housing associates,
      we awarded 30 organizations $2 million in grants to support minority and low- and moderate-income homebuyers –
      providing financial counseling and education to help homebuyers in underserved communities rebuild credit, manage debt,
      and establish savings.
  4) Community First Diverse Developer Initiative: We helped grow the diverse real estate developer pipeline, promoting career
      development by providing $2 million to support more than 30 fellowships and internships for 10 beneficiary organizations.
  5) In partnership with you, we increased our support of small businesses as they faced surging operating and borrowing costs.
      We increased our interest-rate subsidy for our Community Small Business Advance to $10 million from $2 million, giving
      members the ability to borrow up to $250,000 at an initial rate of 0% and pass on a discounted interest rate up to 3.5%.
      Through our Community Advances programs, we funded $2.4 billion in below market rate advances to lower borrowing costs
      on affordable housing and economic development lending for small business, agricultural, commercial and infrastructure.
  6) We more than quadrupled our investment in the Community First Accelerate Grants for Small Business, which enabled you
      to award more than $4 million in total grants to support the development and growth of approximately 170 small businesses.
      These small businesses provide essential community services and help create economic opportunities in your communities.

Your participation in these programs helps amplify your impact on housing and economic growth across our
District. We are thrilled so many of you took advantage of these opportunities, and we remain committed to
using our financial strength to support you and your communities through the year ahead.

Sincerely,
Carolyn Jaw
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Alliance Community Bank

5.54%
Dividend
Return

Average Stock for Dividend

Class B1 Stock Class B2 Stock

B1 activity stock pays a higher dividend than B2 membership stock to reward members for
using the Bank's products and, thereby, supporting the entire cooperative. The higher
dividend received on Class B1 activity stock has the effect of enhancing the benefits of using
the Bank either by lowering the cost on advances and letters of credit or improving the return
on Mortgage Partnership Finance (MPF) Traditional loans sold.

Average stock balances are from 2022 Q4 to 2023 Q3.
Dividend rates declared on January 26, 2024; B1: 8.750% and B2: 5.125%

Average Balance Dividend Received Dividend Return

Class B1 Stock

Class B2 Stock

Subtotal 5.54%

3.60%

8.02%

$24,479

$8,955

$15,525

$442,173

$248,675

$193,499
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Daily Advances Outstanding

Fixed Floating

Advances are a low-cost, reliable source of funding for members. Many product options and
structures are available, giving your institution flexible solutions for various funding strategies
and liquidity needs in any interest rate environment. Various discounted advances are also
available to support our members' community lending initiatives.

The Reduced Capitalization Advance Program (RCAP) allows members to borrow advances
at an activity stock requirement of 2.0% for the life of the advance versus the 4.5%
requirement under FHLBank Chicago's Capital Plan's general provisions.

Your average daily advance balance during the period was $6.44 million.

2021 2022 2023

$0M

Annual MPF Funding

MPF Government MBS

MPF Traditional/Govt

MPF Xtra

The MPF Program provides a flexible and competitive secondary mortgage market solution
with multiple product offerings to help you meet your mortgage liquidity needs.

Contact your Sales Director to learn more about the MPF Program, including MPF traditional
products where you can earn higher gain on sales and additional fee income.

0

MPF Product
Total Loans
Funded

Outstanding
UPB

Open Master
Commitments
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MPF Government MBS
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-
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Lifetime MPF Activity by Product through December 2023

Net Credit Enhancement
Income Received

-

-

-

-
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Daily Letters of Credit Outstanding We offer letters of credit for public unit deposits, performance guarantees, and bond credit
enhancements, providing members a low-cost and effective way to attract and secure
agreements with third parties. They can be used to collateralize deposits, secure
performance obligations for construction projects or insurance payments (e.g. workers'
compensation), enhance bond issuances to finance housing development projects and
taxable community economic development projects, and more.

Your average daily letters of credit balance during the period was $27 million.

Performance Guarantee Bond Credit Enhancement Public Unit Deposit



Alliance Community Bank

Loans $59.5M

Securities $0.0

Other Collateral$0.0

Total Collateral Value

Other collateral includes cash and other collateral not otherwise identified.

Collateral represents your institution's capacity to utilize FHLBank Chicago's
products. We continue to strive to maximize your borrowing capacity as your
reliable partner for liquidity and contingent funding needs.

Increased rate volatility and market disruptions across the banking system in
2023 put continued pressure on the value of collateral on our members'
balance sheets. FHLBank Chicago continuously assesses market values and
accompanying collateral values in light of changing economic conditions.
Members should evaluate their eligible loan and securities collateral to ensure
adequate coverage and improve their borrowing capacity.

You had $22M in excess collateral as of December 31, 2023. Excess
collateral represents additional borrowing capacity for your institution.
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In 2023, over $33 million was awarded by FHLBank Chicago’s competitive
Affordable Housing Program (AHP) to help finance 44 affordable housing
projects located in Illinois and Wisconsin. The projects included a
combination of urban and rural housing, new construction and rehabilitation,
and housing to benefit seniors, veterans, and individuals experiencing
homelessness. In 2024, FHLBank Chicago will double the maximum
per-project subsidy to $2 million.

As a FHLBank Chicago member, you can partner with community
developers and public agencies to apply for AHP funds, which the
FHLBank Chicago awards through a competitive process. Find out how
to apply for these funds by visiting our website, fhlbc.com.
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In 2023, FHLBank Chicago, through its Downpayment Plus (DPP) Program,
disbursed more than $33 million in forgivable grants on behalf of 3,500
homebuyers. DPP allows participating member institutions to assist with
down payment and closing costs for eligible households. This easy-to-access
assistance program is intended to help income-eligible homebuyers achieve
homeownership. On January 16, 2024, the FHLBank Chicago’s DPP and
DPP Advantage programs opened. Members may reserve up to $700,000 on
a first-come, first-served basis for grants of up to $10,000 per borrower to
help with down payment and closing costs.

Thank you for taking advantage of DPP. In the last three years, your
institution received $431,500 in forgivable grants to assist with down
payment and closing costs for 60 eligible households.

Community Small Business Advances allow members to borrow at
0% to support local small businesses and community revitalization
efforts in Illinois and Wisconsin. This program is now open for 2024.

In 2023, through the Community Small Business Advance
program, members were able to pass along the reduced cost of
funds to provide loans to approximately 50 small businesses.

Community Small Business Advances
The Accelerate Small Business Grant program allows members to
help create economic opportunities in their communities by offering
grants up to $25,000 to eligible small businesses. The 2024 round is
expected to open in April 2024.

Through the Accelerate Small Business Grant program, your
institution was able to award $25,000 to New Salem Children's
Center II Inc. In 2023, approximately 170  small businesses
received $4.3 million in grants to help their businesses grow and
thrive.

Accelerate Small Business Grant Program

Visit fhlbc.com for more information or contact your Sales Director, Sean Harper at sharper@fhlbc.com or 312.565.5339.
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     Non-Credit Services

     • Safekeeping           • Cash Management           • Wire Transfers

     Tools to Enhance Your Profitability

     Education
     • Daily Advisor – A daily email sharing what members need to know including Bank updates, daily rates, and exclusive market commentary
     • Institutional Insights – Monthly webinar recapping economic data and industry happenings that affect members
     • ALM Webinars – Financial strategists and analysts, educators, and industry consultants present their perspectives
     • Topical Whitepapers – An in-depth analysis of FHLBank Chicago products, market conditions, and loan funding solutions
     • Member Training – MPF, collateral, and community investment workshops

     Find all these and more on fhlbc.com and eBanking.

     How do I learn more?

Disclaimer: This statement is for informational purposes only. Certain information included here is as of the particular date(s) presented, and the information may have
become out of date. For current balances, please refer to eBanking. Historical dividend rates provided for reference only, future dividends are at the Board of Directors'
discretion and subject to change. This statement is not intended to constitute legal, accounting, investment, or financial advice of any kind. Forward-looking statements
are statements other than historical fact, and are based upon our current expectations and speak only as of the date(s) indicated. These statements are subject to risks
and uncertainties, including those set forth in our filings with the Securities Exchange Commission. "Mortgage Partnership Finance® ", "MPF® ", "eMPF", "MPF Xtra® ",
"Downpayment Plus® ", "DPP® ", "Downpayment Plus Advantage® ",  "DPP Advantage® ", and "Community First® " are registered trademarks of the Federal Home
Loan Bank of Chicago. The "MPF Mortgage Partnership Finance" logo is a trademark of the Federal Home Loan Bank of Chicago.

     Thought Leadership
     • Management Conference
     • Member Meetings
     • Industry-Specific Conferences

     ALM and Risk Management
     • Loan Pipeline Hedging
     • Building Fixed-Income Spread Portfolios
     • Managing Funding Sources and Liquidity
     • Interest Rate Hedging

     Modeling Services
     • Mortgage Risk and Valuation Analysis
     • NIM Tool
     • Deposit Modeling
     • Mortgage Portfolio Funding

Visit fhlbc.com for more information or contact your Sales Director, Sean Harper at sharper@fhlbc.com or 312.565.5339.

Member Benefit Statement

     Member Solutions

     Other Affordable Housing and Economic Development

Community Advances and Letters of Credit
Community advances allow members to borrow at discounted

rates in support of affordable housing and economic
development lending in their communities. Standby letters of
credit provide credit enhancement for bond issuances or
performance guarantees related to affordable housing
development or economic development projects.

Community First® Housing Counseling
Resource Program

The Community First Housing Counseling Resource Program
provides grants to housing counseling agencies in Illinois and
Wisconsin, in partnership with two FHLBank Chicago housing
associates, to facilitate expanded service to minority and low-

to moderate-income homebuyers.

Community First Fund
The Community First Fund is a revolving loan fund that
provides direct support to non-depository community

development financial institutions, community development
loan funds, and state housing finance agencies servicing

Illinois and Wisconsin.

Community First Diverse Developer Initiative
The Community First Diverse Developer Initiative provides

grant funds to support career and talent development initiatives
for diverse developers of affordable housing in Illinois and

Wisconsin.


